
Construction Fund

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Restricted Fund
Beginning Balance -$               -$                  22,780,080$   10,016,832$   2,288,102$      (0)$                

Deposits:
Bond Issue, net proceeds -                32,131,674    -                   -                   -                     -                   

Interest Income -                1,148,406      736,752        271,270        45,275            -                   

Transfers from:

Total Funds Available -                33,280,080    23,516,832    10,288,102    2,333,378        -                   

Disbursements:
Transfer to Renewal & 

Replacement Fund 10,500,000      13,500,000      8,000,000        2,333,378        -                     

Transfers to:
Renewal & Replacement Fund -                -                   -                   -                   -                     -                   
Revenue Fund -                -                   -                   -                   -                     -                   

subtotal -                10,500,000    13,500,000    8,000,000      2,333,378        -                   

Ending Balance -$                22,780,080$  10,016,832$  2,288,102$     (0)$                   -$                    
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Debt Service Reserve Fund

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Restricted Fund
Beginning Balance -$               -$                  4,072,733$      4,072,733$      4,072,733$       4,072,733$      

Deposits:
Bond Issue, net proceeds -                4,072,733       -                    -                    -                     -                     

Interest Income -                208,000         208,000          208,000          208,000           208,000           

Transfers from:

Total Funds Available -                4,280,733       4,280,733       4,280,733       4,280,733        4,280,733        

Disbursements:
Transfer to Renewal & 

Replacement Fund -                -                     -                      -                      -                      -                      

Transfers to:
Revenue Fund-Interest Pymt -                -                    -                    -                    -                     -                     
Revenue Fund -                208,000         208,000          208,000          208,000           208,000           

subtotal -                208,000         208,000          208,000          208,000           208,000           

Ending Balance -$                4,072,733$    4,072,733$     4,072,733$     4,072,733$      4,072,733$     
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Capitalized Interest Fund

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Restricted Fund
Beginning Balance -$              -$                 3,775,312$     1,942,622$     23,083$          (0)$                

Deposits:
Bond Issue, net proceeds -                5,391,013      -                  -                  -                   -                  

Interest Income -                212,696         155,898        69,048          

Transfers from:

Total Funds Available -                5,603,708      3,931,210     2,011,671     23,083           (0)                

Disbursements:

Transfer to Sinking Fund 1,828,396      1,988,588     1,988,588     23,083           

Transfers to:
Renewal & Replacement Fund -                -                   -                  -                  -                   -                  
Revenue Fund -                -                   -                  -                  -                   -                  

subtotal -                1,828,396      1,988,588     1,988,588     23,083           -                  

Ending Balance -$                 3,775,312$     1,942,622$    23,083$          (0)$                   (0)$                  

Average annual change 
compared to prior year -100.0% 100.0% -48.5% -98.8% -100.0% 0.0%
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Revenue Fund

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Current Fund:
Number of Customers 29,731 29,731 29,976 30,220 30,469 30,713
Sales of Electricity - kWh 742,485,780 742,485,788 755,479,289 768,700,177 782,152,430 795,840,097
    Increase compared to prior year projected 0.35% 0.00% 1.75% 1.75% 1.75% 1.75%
Basic Rate (Demand & Energy) 57,984,669$       90,039,967$           91,598,928$      95,993,271$      97,655,639$      102,372,523$     
Power Cost  Adjustment (PCA) 33,391,809         4,514,181               7,100,695          9,186,739         11,734,965        10,187,540        
Customer Charge 2,116,421           2,201,077               2,221,110          2,341,935         2,363,912          2,490,162          

subtotal Electric Revenues 93,492,899         96,755,225             100,920,733      107,521,944      111,754,516      115,050,225      
Gross Receipts Tax (GRT) 2,397,158           2,480,804               2,587,608          2,756,863         2,865,386          2,949,888          

subtotal Operating Revenues 95,890,057         99,236,029             103,508,341      110,278,807      114,619,902      118,000,112      
Other Operating Revenue 4,997,805           2,453,244               2,489,855          2,527,133         2,565,092          2,603,742          
Non-Operating Revenue  (Interest Income) 632,841             1,064,107               1,288,982          1,373,218         1,482,998          1,519,316          
Non-Operating Revenue  (Other) 826,565             2,166,905               611,767            3,985,455         16,767,103        5,394,833          

Total Revenues 102,347,268       104,920,286           107,898,945      118,164,613      135,435,094      127,518,003      
Operation & Maintenance Exp.
Total Purchase Power Costs 63,541,863         63,913,044             67,539,038        70,682,753       74,307,159        73,854,748        
Total Other Power Supply 1,138,443           1,157,109               1,434,848          1,155,676         1,267,863          1,310,226          
Total Transmission 3,615,613           4,018,545               3,940,423          4,031,026         4,191,598          4,280,089          
Total Distribution Expense 3,941,736           4,042,999               4,180,779          4,350,929         4,532,645          4,723,274          
Total Customer Expense 1,201,793           1,464,183               1,519,684          1,577,944         1,639,098          1,703,292          
Total Admin & General Expense 16,085,254         17,340,816             17,608,440        18,252,976       19,269,298        19,869,258        

subtotal Expenses 89,524,702         91,936,696             96,223,214        100,051,303      105,207,662      105,740,888      
Transfers
To Bond Sinking Fund $7,013,275 8,386,900               8,392,294          8,210,888         10,383,431        10,179,669        
To Renewal & Replacement Fund 3,483,614           415,295                 1,547,650          11,024,867       17,244,527        10,635,983        
To (from) Rate Stabilization Fund 500,000             1,400,000               -                       (900,000)           1,100,000          -                       
To (from)  Emergency Reserve Fund -                       -                            -                       -                      -                       -                       
To (from) FMPA Pooled Loan (Debt Svc) 284,400             976,440                 -                       -                      -                       -                       
To (From ) Operating Reserve Fund, net 715,000             1,620,000               550,000            520,000            775,000            625,000             
Payment to City of Key West, FL 373,460             377,762                 384,592            421,232            428,778            467,491             

subtotal Transfers 12,369,749         13,176,397             10,874,535        19,276,986       29,931,737        21,908,143        
Total O&M Expenses and Transfers 101,894,451       105,113,093           107,097,749      119,328,290      135,139,398      127,649,031      

Beginning Balance 498,198             951,015                 758,207            1,559,403         395,726            691,421             
Increase / (Decrease) During Year 452,817             (192,808)                801,195            (1,163,677)        295,695            (131,027)           
Sub-total Ending Balance 951,015$           758,207$               1,559,403$       395,726$         691,421$           560,394$          
Available for:
Average annual change compared to prior 

year 21.8% 3.2% 1.9% 11.4% 13.3% -5.5%

Percent to Total Budget
Purchased Power Costs 62.4% 60.8% 63.1% 59.2% 55.0% 57.9%
Other Power Supply Expenses 1.1% 1.1% 1.3% 1.0% 0.9% 1.0%
Transmission Expense 3.5% 3.8% 3.7% 3.4% 3.1% 3.4%
Distribution Expense 3.9% 3.8% 3.9% 3.6% 3.4% 3.7%
Customer Accounts Expense 1.2% 1.4% 1.4% 1.3% 1.2% 1.3%
Administrative and General Expense 15.8% 16.5% 16.4% 15.3% 14.3% 15.6%

Total Operations & Maintenance Expense 87.9% 87.5% 89.8% 83.8% 77.9% 82.8%

Capital Expenditures 3.4% 0.4% 1.4% 9.2% 12.8% 8.3%

Debt Service 6.9% 8.0% 7.8% 6.9% 7.7% 8.0%

Other Fund Transfers & Payments 1.8% 4.2% 0.9% 0.0% 1.7% 0.9%

Total Budget Allocation 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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Operating Reserve Fund

FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Current Fund:

Beginning Balance 3,365,214$      4,080,214$      5,700,214$      6,250,214$      6,770,214$       7,545,214$      

Deposits:
Interest Income 100,956          183,610         256,510         281,260         304,660           339,535         

Transfers from:
Revenue Fund 715,000          1,620,000       550,000         520,000         775,000           625,000         

Total Funds Available 4,181,170        5,883,823       6,506,723       7,051,473       7,849,873         8,509,748       

Transfers to:
Revenue Fund -                     -                    -                    -                     -                     -                    
Revenue Fund - Interest Income 100,956          183,610         256,510         281,260         304,660           339,535         
Revenue Fund - Power Cost Adjustment -                     -                    -                    -                     -                     -                    

Sub-total Disbursements & Transfers 100,956          183,610         256,510         281,260         304,660           339,535         

Ending Balance 4,080,214$   5,700,214$   6,250,214$   6,770,214$   7,545,214$    8,170,214$   

Average annual change compared to prior year 21.2% 39.7% 9.6% 8.3% 11.4% 8.3%

Resolution 532, Article III, Section 3.03, B, ( 10 )
Moneys in the Operating Reserve Fund shall be used to pay Operating Expenses or for other lawful purposes of the System

Total O&M Expenses & Transfers 101,894,451$   105,113,093$  107,097,749$  119,328,290$  135,139,398$   127,649,031$  
Less:  Gross Receipts Tax (GRT) 2,397,158        2,480,804       2,587,608       2,756,863       2,865,386         2,949,888       

99,497,293      102,632,290   104,510,142   116,571,427   132,274,012     124,699,143   
Less:  Total Purchase Power Costs 63,541,863      63,913,044     67,539,038     70,682,753     74,307,159       73,854,748     

Less:  All Transfers & Payments to City of KW 12,369,749       13,176,397       10,874,535       19,276,986       29,931,737       21,908,143       
subtotal 23,585,681      25,542,848     26,096,568     26,611,688     28,035,117       28,936,252     

Factor (90 days out of 360) 4                    4                   4                   4                    4                    4                   
90 days O&M 5,896,420        6,385,712       6,524,142       6,652,922       7,008,779         7,234,063       
 Reserve for Self Insurance Fund -                     500,000         500,000         500,000         500,000           500,000         
 Reserve for Property Boiler & Machinery Deductible -                     808,000         1,208,000       1,608,000       2,008,000         2,408,000       
Calculated Reserve 5,896,420        7,693,712       8,232,142       8,760,922       9,516,779         10,142,063     

Emergency Reserve Fund 2,000,000        2,000,000       2,000,000       2,000,000       2,000,000         2,000,000       
Operating Reserve Fund 4,080,214        5,700,214       6,250,214       6,770,214       7,545,214         8,170,214       

Total Amount Available 6,080,214        7,700,214       8,250,214       8,770,214       9,545,214         10,170,214     

Amount in excess of requirement 183,793$         6,502$            18,072$          9,292$             28,434$           28,151$          
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