


Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 267,484$           188,151$           297,511$           319,904$           
Labor-Overtime 37,372              6,479               10,350              20,700              
Transportation
Material From Stock 30,998              23,143             20,050              21,667              
Material From Vendors 76,806              99,870             84,943              86,672              
Outside Services 223,072            293,490           243,292           263,200            
Employee Benefits 93,367              94,899             148,387           157,722            
Purchased Power
Transmission
Other Expenses 12,122              17,391             11,643              28,338              

 Grand Total 741,221$          723,423$          816,176$          898,203$          

Average annual change compared to 
prior year -2.4% 12.8% 10.1%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 326,704$           343,039$           360,191$           378,201$           
Labor-Overtime 11,735              12,322             12,938              13,585              
Transportation
Material From Stock 22,100              22,542             22,993              23,453              
Material From Vendors 88,405              90,174             91,977              93,817              
Outside Services 268,692            294,305           305,043           285,908            
Employee Benefits 160,908            164,232           167,702           171,324            
Purchased Power
Transmission
Other Expenses 17,641              17,994             18,353              18,721              

 Grand Total 896,186$          944,608$          979,198$          985,007$          

Average annual change compared to 
prior year -0.2% 5.4% 3.7% 0.6%

Facilities
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Engineering 
 
 
Functional Responsibilities 
 
Responsible for engineering, design, permitting, inspection, and construction 
management of major repairs, system upgrades, and construction of new facilities for 
the electric transmission and distribution systems, and electric substations.  Engineering 
is also tasked with planning for future growth and changes to the electric system as 
technology and/or laws and regulations change. 
 
 
 
Major Objectives 
 
Direct project development: Prepare technical specifications, and review bids, as 
requested.  Coordinate project with appropriate departments.  Inspect projects.  
Recommend payment.  Verify the accuracy of engineering reports for construction of 
transmission and distribution facilities.  Direct supervision of the activities of project 
engineers, Engineering Services, and the Control Center.  Coordinate construction of 
power line facilities. 
 
 
 
Staffing & Workload Measures 

 
Actual 

FY 2005 
Actual 

FY 2006 
Estimated 
FY 2007 

Number of Employees 11 11 11 

Major Projects Completed 6 5 6 

Designs/Plans Completed (ER) 45 18 19 

Number of Meter Locations 1,006 778 785 

Underground Locations 1,404 1279 1291 

Number of Work Tickets 310 327 330 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 533,735$           554,564$           599,166$           748,447$           
Labor-Overtime 6,005                21,993             2,484                2,966                
Transportation -                       211                 -                       211                  
Material From Stock
Material From Vendors 211                  407                 666                  1,000                
Outside Services 162,180            3,862               23,277              4,900                
Employee Benefits 232,327            255,240           283,407           341,322            
Purchased Power
Transmission
Other Expenses 14,869              15,514             13,632              14,275              

 Grand Total 949,326$          851,791$          922,632$          1,113,122$        

Average annual change compared to 
prior year -10.3% 8.3% 20.6%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 785,869$           825,163$           866,421$           909,742$           
Labor-Overtime 3,114                3,270               3,434                3,605                
Transportation 211                  211                 211                  211                  
Material From Stock
Material From Vendors 1,020                1,040               1,061                1,082                
Outside Services 4,958                5,017               5,078                5,139                
Employee Benefits 347,631            354,289           361,188           368,404            
Purchased Power
Transmission
Other Expenses 13,936              14,214             14,498              14,788              

 Grand Total 1,156,740$        1,203,205$        1,251,891$        1,302,972$        

Average annual change compared to 
prior year 3.9% 4.0% 4.0% 4.1%

Engineering
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Control Center 
 
 
Functional Responsibilities 
 
Provide maximum service to customers and management by scheduling shifts, 
planning work, coordinating work involving electrical power loading operations, 
and provide overall supervision of the Power System Control Center.     
 
 
 
Major Objectives 
 
Develop and assign shifts and arrange for rotation or adjustment of shift 
schedules.  Supervise the scheduling of work for coordinators and dispatchers.  
Ensure that Power System Coordinators and Load Dispatchers maintain operation 
logs and other periodic records and reports.  Prepare regular written reports 
regarding all phases of Power System Control Center (PSCC) operations.  Analyze 
operating information and initiate appropriate corrective actions to ensure 
efficient, effective, and safe operations of the PSCC.  Study the operations of 
load dispatching and recommend improvements in methods or practices.  
Communicate with other utility officials regarding current and new power 
purchase contracts and schedules.  Maintain and operate all radio functions and 
communications. 
 
 
 
Staffing & Workload Measures 

 
Actual 

 FY 2004 
Actual 

 FY2005 
Estimated 
 FY2006 

Number of Employees 9 9 9 
System Peak Load (net 60 
minutes) MW 140 146           150 
Transmission Outage Minutes 
(SAIDI) 250 213 200 
Distribution Outage Minutes 
(SAIDI) 40 66 53 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 458,047$           496,146$           501,652$           561,836$           
Labor-Overtime 74,679              102,904           72,500              72,500              
Transportation
Material From Stock
Material From Vendors 111                  28                   1,000                1,000                
Outside Services 17,088              20,127             6,501                5,200                
Employee Benefits 187,655            206,536           221,926           241,175            
Purchased Power 44,523,179        49,287,046       63,541,863       63,913,044        
Transmission
Other Expenses 13,804              14,171             10,185              5,250                

 Grand Total 45,274,562$      50,126,958$      64,355,627$      64,800,004$      

Average annual change compared to 
prior year 10.7% 28.4% 0.7%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 578,604$           607,534$           637,911$           669,806$           
Labor-Overtime 76,125              79,931             83,928              88,124              
Transportation
Material From Stock
Material From Vendors 1,020                1,040               1,061                1,082                
Outside Services 5,304                5,410               5,518                5,629                
Employee Benefits 245,770            250,576           255,602           260,860            
Purchased Power 67,539,038        70,682,753       74,307,159       73,854,748        
Transmission
Other Expenses 5,355                5,462               5,571                5,683                

 Grand Total 68,451,216$      71,632,707$      75,296,750$      74,885,932$      

Average annual change compared to 
prior year 5.6% 4.6% 5.1% -0.5%

Control Center
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Risk Management 
 
 
Functional Responsibilities 
 
Plan and coordinate objectives of the Risk Management functions. Work with 
management and other KEYS personnel to identify and limit the possibility of financial 
loss to KEYS in relation to property and/or people.     
 
 
Major Objectives 
 
Administer the Risk Management program for KEYS which includes audits and worksite 
inspections and make recommendations for improvement.  Process and investigate 
damage claims and make recommendation to deny and/or approve. Administer and 
conduct emergency evacuation drills. Oversee workers compensation program and 
return to work programs. Administer critical care program and identify, visiting and 
assisting customers on life support systems. Oversee security functions of the entire 
system to protect KEYS employees and property.   
 
 
Staffing & Workload Measures 

 
Actual 

 FY 2005 
Actual 

 FY 2006 
Estimated 
 FY 2007 

Number of Employees 1 1 1 

Number of Critical Care Customers 33 27 25 

Number of Damage Claims 50 88 95 

Insurance Policy Renewals 15 11 11 

Number of Lawsuits 2 2 2 

Number of Audits and Inspections 8 8 10 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 59,021$             63,605$             67,953$              75,802$             
Labor-Overtime
Transportation
Material From Stock
Material From Vendors
Outside Services 23,164              139,847            162,970             159,954             
Employee Benefits 12,492              39,052             42,104              45,919              
Purchased Power
Transmission
Other Expenses 1,535,736          1,624,461         2,004,689          1,750,397          

 Grand Total 1,630,413$        1,866,965$        2,277,716$         2,032,072$        

Average annual change compared to 
prior year 14.5% 22.0% -10.8%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 79,592$             83,571$             87,750$              92,137$             
Labor-Overtime
Transportation
Material From Stock
Material From Vendors
Outside Services 166,638             173,655            181,024             188,761             
Employee Benefits 46,460              47,025             47,616              48,234              
Purchased Power
Transmission
Other Expenses 1,816,389          1,885,340         1,957,389          2,032,699          

 Grand Total 2,109,078$        2,189,592$        2,273,779$         2,361,832$        

Average annual change compared to 
prior year 3.8% 3.8% 3.8% 3.9%

Risk Management
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Environmental/Safety 
 
 
Functional Responsibilities 
 
Evaluate the electric production system for regulatory compliance, and safety. Oversee 
the administration of KEYS safety, training programs and the mail courier position.  
Work with management and other KEYS personnel and consultants to identify and limit 
the possibility of financial loss to KEYS in relation to property and/or people. 
 
 
Major Objectives 
 
Assure KEYS operations are in compliance with all Federal, State and Local 
environmental laws and regulations, system-wide. Ensure compliance with all aspects of 
the Clean Air Act, including permit submissions, record keeping and allowance 
transactions. Prepare environmental plans are required by governmental agencies. 
Administers the KEYS safety programs (OSHA, STOP) and assures compliance within the 
system. 
 
 
Staffing & Workload Measures 

 
Actual 

 FY 2005 
Actual 

 FY 2006 
Estimated 
 FY 2007 

Number of Employees 1 1 1 

Number of Permits 2 7 7 

Safety Committee Meetings 12 10 12 

Number of OSHA Training Programs 8 10 10 

Number of Environmental Claims  0 0 1 

Number of Compliance Testings  3 3 3 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 41,470$             53,798$             66,155$              71,624$             
Labor-Overtime
Transportation
Material From Stock
Material From Vendors
Outside Services 105,082             133,487            123,146             106,056             
Employee Benefits 1,119                25,375             27,805              29,419              
Purchased Power
Transmission
Other Expenses -                       -                      -                       3,500                

 Grand Total 147,671$           212,660$           217,106$            210,598$           

Average annual change compared to 
prior year 44.0% 2.1% -3.0%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 75,205$             78,965$             82,913$              87,059$             
Labor-Overtime
Transportation
Material From Stock
Material From Vendors
Outside Services 106,106             106,157            116,209             117,733             
Employee Benefits 29,950              30,506             31,088              31,696              
Purchased Power
Transmission
Other Expenses 3,570                3,641               3,714                3,789                

 Grand Total 214,831$           219,270$           233,924$            240,276$           

Average annual change compared to 
prior year 2.0% 2.1% 6.7% 2.7%

Environmental/Safety
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Fleets 
 
 
Functional Responsibilities 
 
Direct all activities to repair and maintain all vehicles, rolling stock, and equipment.      
 
 
 
Major Objectives 
 
Supervise all aspects of automotive repair and maintenance on vehicles, rolling stock, 
and equipment.  Make work, labor, and material schedules for all garage personnel, 
both orally and/or through work orders of assignments to be performed.  Work in a 
professional/courteous manner with the public and other departments.  Give technical 
advice, diagnose defects, make minor/major repairs.  Inspect and test all work 
completed by garage personnel.  Keep abreast of technical advances within the 
automotive/vehicle industry.  Assist in the training of all garage personnel. 
 
 
Staffing & Workload Measures 

 
Actual 

FY 2005 
Actual 

FY 2006 
Estimated 
FY 2007 

Number of Employees 6 5 5 

Vehicles/Equipment in Fleet 99 98 98 

Fuel Usage – Gasoline in Gallons 20,000 20,419 21,473 

Fuel Usage – Diesel in Gallons 30,000 33,053 31,017 

Scheduled Preventive Maintenance 208 168 195 

Unscheduled Maintenance Repairs 760 1,065 842 

Replaced Tires on System Vehicles 100 132 110 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 241,611$           229,985$           256,336$           288,710$           
Labor-Overtime 12,971              10,931             10,216              11,164              
Transportation (56,935)             11,132             198,865           328,000            
Material From Stock 1,353                2,262               -                       5,000                
Material From Vendors 13,191              7,007               8,730                15,000              
Outside Services 25,280              16,569             41,220              23,450              
Employee Benefits 104,775            93,631             123,514           130,562            
Purchased Power
Transmission
Other Expenses 52                    927                 1,082                456                  

 Grand Total 342,298$          372,444$          639,963$          802,341$          

Average annual change compared to 
prior year 8.8% 71.8% 25.4%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 296,611$           311,442$           327,014$           343,365$           
Labor-Overtime 11,722              12,308             12,924              13,570              
Transportation 331,860            335,797           474,813           481,229            
Material From Stock 5,100                5,202               5,306                5,412                
Material From Vendors 15,300              15,606             15,918              16,236              
Outside Services 23,919              24,397             24,885              25,383              
Employee Benefits 133,175            135,906           138,763           141,750            
Purchased Power
Transmission
Other Expenses 465                  474                 484                  494                  

 Grand Total 818,152$          841,133$          1,000,107$        1,027,439$        

Average annual change compared to 
prior year 2.0% 2.8% 18.9% 2.7%

Fleets
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Warehouse 
 
 
Functional Responsibilities 
 
Direct warehousing and inventory control.  
 
 
 
Major Objectives 
 
Supervise and direct Warehouse section personnel in warehousing, material issuance, 
cycle counting, and inventory control.   Verify that daily inventory transactions are 
properly recorded.  Provide secure and organized storage for KEYS inventoried 
materials.  Provide warehousing services during normal working hours and during 
emergencies.  Supervise cycle counts throughout the year of all stock items and resolve 
recorded vs. actual inventory differences. 
 
 
 
Staffing & Workload Measures 

 
Actual  

FY 2005 
Actual  

FY 2006 
Estimated  
FY 2007 

Number of Employees 2 2 2 

Number of Stock items 2,924 3,096 3,296 

Number of Stock Items Issued 4,394 13,112 16,390 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 175,080$           130,902$           94,100$             106,755$           
Labor-Overtime 9,123                9,208               6,013                6,200                
Transportation
Material From Stock (25,040)             136,714           19,074              25,000              
Material From Vendors 19,715              8,920               1,465                8,900                
Outside Services 12,600              20,924             11,114              20,000              
Employee Benefits 60,245              46,094             45,870              51,383              
Purchased Power
Transmission
Other Expenses 1,423                858                 1,623                1,700                

 Grand Total 253,146$          353,620$          179,259$          219,938$          

Average annual change compared to 
prior year 39.7% -49.3% 22.7%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 109,519$           114,995$           120,745$           126,782$           
Labor-Overtime 6,510                6,836               7,177                7,536                
Transportation
Material From Stock 25,500              26,010             26,530              27,061              
Material From Vendors 9,078                9,260               9,445                9,634                
Outside Services 20,400              20,808             21,224              21,649              
Employee Benefits 52,450              53,565             54,730              55,948              
Purchased Power
Transmission
Other Expenses 1,734                1,769               1,804                1,840                

 Grand Total 225,191$          233,242$          241,655$          250,449$          

Average annual change compared to 
prior year 2.4% 3.6% 3.6% 3.6%

Warehouse
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Customer Services 
 

 
Functional Responsibilities 
 
Provide customers with economical and friendly service.  Coordinate and evaluate 
customer service related activities in the Collections, Customer Service, and Meter 
Services sections in order to provide the maximum efficiency and benefit to the 
company and customers.    
 
 
 
Major Objectives 
 
Coordinate the activities of the Customer Service, Collections, Customer Programs, and 
Meter Services Areas.   Ensure customer requests for service are forwarded to the 
appropriate department in a prompt, effective, and professional manner.  Develop, 
recommend, and implement policies and procedures regarding customer relations, and 
meter services.  Maintain all bankruptcy filings and represent the Utility in court upon 
demand.   
 
 
 
Staffing & Workload Measures 

 
Actual  

FY 2005 
Actual 
FY2006 

Estimated 
FY2007 

Number of Employees 20 20 20 

Billing Complaints 840 1055 1300 

New Customers 276 317 400 

Key West Cashier Payments 96,000 66,792 98,000 

Offsite Payment Center (Big Pine) 15,000 14,129 16,249 

Lock Box 160,000 117,788 136,000 

Cut for Nonpayment 900 1,158 653 

Credit Card and Direct Debit Payments 46,000 44,107 66,000 

Energy Audits 200 43 65 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 766,290$           819,821$           844,996$           1,003,062$         
Labor-Overtime 29,556              19,410             11,385              9,119                
Transportation
Material From Stock
Material From Vendors 5,187                534                 618                  400                  
Outside Services 125,113            165,556           132,000           14,000              
Employee Benefits 319,747            343,635           413,850           474,381            
Purchased Power
Transmission
Other Expenses 161,868            379,087           132,438           152,523            

 Grand Total 1,407,762$        1,728,043$        1,535,287$        1,653,485$        

Average annual change compared to 
prior year 22.8% -11.2% 7.7%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 1,028,369$         1,079,788$         1,133,777$         1,190,466$         
Labor-Overtime 9,524                9,949               10,396              10,865              
Transportation
Material From Stock
Material From Vendors 408                  416                 424                  433                  
Outside Services 14,234              14,469             14,708              14,952              
Employee Benefits 484,675            495,447           506,654           518,387            
Purchased Power
Transmission
Other Expenses 153,143            153,776           154,422           155,080            

 Grand Total 1,690,354$        1,753,845$        1,820,381$        1,890,183$        

Average annual change compared to 
prior year 2.2% 3.8% 3.8% 3.8%

Customer Services
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Meter Services 
 
 
Functional Responsibilities 
 
Direct Meter Services personnel.   
 
 
 
Major Objectives 
 
Provide customers with economical and friendly service.  Plan and supervise Meter 
Services activities:  Oversee meter reading and servicing activities, administer Revenue 
Protection Program, maintain meter inventory, and approve all instrument metering 
applications and installations.  Promote safety and accident prevention.  Assist in review 
of accounts with customers when requested.  Supervise the Meter Reader Leader, Meter 
Service Leader, Delinquent Accounts Field Representative, and Meter Services personnel.  
 
 
 
Staffing & Workload Measures 

 
Actual 

 FY2005 
Actual 
FY2006 

Estimated  
FY2007 

Number of Employees 12 12 12 

Number of Meters in Service 29,260 30,455 31,600 

Service Requests 16,657 18,319 19,800 

Revenue Protection Activity 12 13 13 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 503,343$           509,123$           522,569$           569,629$           
Labor-Overtime 29,580              45,769             39,221              47,790              
Transportation
Material From Stock 13,172              59,511             -                       61,915              
Material From Vendors 16,143              11,639             19,975              11,000              
Outside Services 12,533              57,082             8,000                2,500                
Employee Benefits 202,068            218,792           256,994           274,668            
Purchased Power
Transmission
Other Expenses 3,726                2,189               2,560                2,800                

 Grand Total 780,563$          904,105$          849,319$          970,302$          

Average annual change compared to 
prior year 15.8% -6.1% 14.2%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 585,001$           614,251$           644,963$           677,211$           
Labor-Overtime 50,180              52,688             55,323              58,089              
Transportation
Material From Stock 63,153              64,416             65,705              67,019              
Material From Vendors 11,220              11,444             11,673              11,907              
Outside Services -                       -                      -                       -                       
Employee Benefits 280,539            286,682           293,111           299,841            
Purchased Power
Transmission
Other Expenses 2,856                2,913               2,971                3,031                

 Grand Total 992,948$          1,032,395$        1,073,747$        1,117,098$        

Average annual change compared to 
prior year 2.3% 4.0% 4.0% 4.0%

Meter Services
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Transmission & Distribution 
 
 
Functional Responsibilities 
 
Operate and maintain a safe, reliable, and efficient transmission and distribution facility. 
 
 
 
Major Objectives 
 
Coordinate planning, and manage operations, maintenance, and capital improvements 
to ensure reliable and efficient transmission and distribution system operation.  
Coordinate the work of outside engineers, contractors, and support personnel to ensure 
efficient use of those resources and the Utility’s personnel.  Administer a preventive 
maintenance program for transmission facilities.  Ensure that spare parts are stocked at 
reliable yet economic levels to ensure timely repair of equipment.  Ensure all assigned 
systems and equipment are in conformance with applicable local, state, and federal 
environmental and safety regulations.  Establish and maintain programs and procedures 
to ensure compliance.  Develop short and long range plans for improvements to 
transmission and distribution facilities and equipment.  Establish priority guidelines for 
work schedules.  Monitor and communicate the status of all operating units, including 
capability limits, performance reductions, and equipment problems, to other 
departments on a timely basis. 
 
 
Staffing & Workload Measures 

 
Actual 

FY 2005 
Actual 

FY 2006 
Estimated  
FY 2007 

Number of Employees 35 36 39 

Electric Transmission System-    

69 kV lines (miles) 14.90 14.90 14.90 

138 kV lines (miles) 51.22 51.22 51.22 

Distribution Substations 9 9 9 

Distribution Lines-    

3-phase 13.8 kV (miles) 241.91 241.91 241.91 

3-phase 4.16 kV (miles) 2.11 2.11 2.11 
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Amended
Actual Actual Budget Budget

Account Name FY 2004 FY  2005 FY 2006 FY 2007
Labor-Regular 1,551,408$         1,584,273$         1,618,437$         1,952,517$         
Labor-Overtime 294,349            302,687           258,420           199,972            
Transportation 52,674              38,868             2,060                40,439              
Material From Stock 227,722            256,398           220,962           238,588            
Material From Vendors 51,036              61,967             202,417           99,388              
Outside Services 446,827            231,222           974,879           880,326            
Employee Benefits 691,581            784,047           813,491           972,769            
Purchased Power
Transmission 2,566,609         2,919,894        2,947,280        3,159,377         
Other Expenses 24,442              12,446             17,255              27,019              

 Grand Total 5,906,647$        6,191,802$        7,055,201$        7,570,395$        

Average annual change compared to 
prior year 4.8% 13.9% 7.3%

Budget Budget Budget Budget
Account Name FY 2008 FY 2009 FY 2010 FY 2011

Labor-Regular 1,998,463$         2,098,386$         2,203,305$         2,313,470$         
Labor-Overtime 207,898            218,293           229,208           240,668            
Transportation 41,248              42,073             42,914              43,772              
Material From Stock 243,334            248,175           253,113           258,149            
Material From Vendors 101,286            103,221           105,196           107,210            
Outside Services 700,673            712,637           728,543           744,849            
Employee Benefits 991,635            1,039,687        1,090,111        1,143,024         
Purchased Power
Transmission 3,226,603         3,289,820        3,361,804        3,440,446         
Other Expenses 27,559              28,111             28,673              29,246              

 Grand Total 7,538,699$        7,780,403$        8,042,866$        8,320,836$        

Average annual change compared to 
prior year -0.4% 3.2% 3.4% 3.5%

Transmission & Distribution
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Other Power Supply 
 
 
Functional Responsibilities 
 
Operate and maintain safe, reliable, and efficient generation facilities. 
 
 
 
Major Objectives 
 
Coordinate planning and manage operations, maintenance, and capital improvements to 
ensure reliable and efficient generation units.  Coordinate the work of outside engineers, 
contractors, and support personnel to ensure efficient use of those resources and KEYS 
personnel.  Administer a preventive maintenance program for generation units.  Ensure 
that spare parts are stocked at reliable yet economic levels to ensure timely repair of 
equipment.  Ensure all assigned systems and equipment are in conformance with 
applicable local, state, and federal environmental and safety regulations.  Establish and 
maintain programs and procedures to ensure compliance.  Develop short and long range 
plans for improvements to generation units, and equipment.  Monitor and communicate 
the status of all operating units, including capability limits, performance reductions, and 
equipment problems, to other departments on a timely basis.  Maintain effective working 
relationships with other departments and electric utilities.  
 
 
 
Staffing & Workload Measures 

 
Actual 

FY 2005 
Actual 

FY 2006 
Estimated  
FY 2007 

Number of Employees 19 19 22 

Synchronized On-Island Capacity (MW) 82.0 121 118.7 

BP HSD Unit Availability (%) 100  97.91 Decommissioned 

CK HSD’s Unit Availability (%) 100  92.33 Decommissioned 

SI Unit Availability (%) 96.75  87 98 

MSD’s Unit Availability (%) 98.45   98 98 

CT’s Unit Availability (%) 82.61  46 98 

Synchronous Condenser Availability (%) 87.32  85 98 
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